


Application form 
	Information to be filled out by the Commission

	Fund/Instrument
	Specific Objective
	Specific Action
	Reference of the call

	BMVI 
	SO1
	BMVI/2024/SA/1.4.2
	Enhancing border surveillance capabilities for countries at the borders with Russia and Belarus




N.B. This application form is composed of a non-exhaustive list of information required by the Commission services to assess an application. Please note that: 
· for the assessment, additional information may be requested if needed. 
· In the absence of a specific indication of the aspects in the application that you consider sensitive, the information provided will not be handled, in principle, as “sensitive non-classified information” in the meaning of Article 9(5)(b) of Commission Decision (EU, Euratom) 2015/443 of 13 March 2015 on Security in the Commission[footnoteRef:2]. [2:  OJ L 72 of 17.03.2015, p. 41.] 

· Any document held by the Commission, including documents containing sensitive information, may be subject to a request for public access to documents and must be assessed pursuant to Regulation (EC) No 1049/2001 of the European Parliament and the Council of 30 May 2001 regarding public access to European Parliament, Council and Commission documents[footnoteRef:3] in light of the factual and legal circumstances that apply at the time of the adoption of the decision on access. [3:  OJ L 145, 31.5.2001, p. 43.] 


Part1. Administrative information
	1.  General information 

	

Country
	National Specific Action 
(Indicate your country
	

	
	Transnational Specific Action (Indicate the participating country)
	

	

	Title of the proposal
(please do not include any information that you consider not suitable for release to the public)
	



	1. Participants and contacts 

	



Identity of the (lead) Managing Authority
	Full legal name of the Managing Authority (in English)

	
	

	
	Legal representative of the Managing Authority

	
	Title/First Name/Last Name:


	
	Position: 




	

Contact details of the person(s) responsible for the specific action within the Managing Authority

	Title/First Name/Last Name 


	
	Position:


	
	Direct telephone + country code number :


	
	E-mail :


	
Project Beneficiaries 

List all the project beneficiaries

	Lead project beneficiary : 

	
	Other project beneficiaries : 

	


Exchange of information between the Managing Authority and the project beneficiaries
	Any proposal selected will have to be implemented in accordance with the EU and national rules, and the national, management and control system of the country concerned. 

Has the Managing Authority exchanged information with the project beneficiaries about the conditions under the country’s programme to ensure compliance with these rules? 
☐Yes    ☐ No                                                                                             

Comments (any outstanding issues or issues to be addressed after selection, if applicable): 

	
	Do all partners agree on all the legal and financial obligations in implementing this proposal?
☐Yes    ☐ No   

Comments : 



Part 2. Presentation of the proposal
	Project description


	Provide a baseline description of the situation at the external border relevant to your application, supported by reliable data (sourced statistics). Provide an overview of the current situation as well as a substantiated forecast of possible developments in the short and medium term, including but not limited to: 
- Percentage of the border covered by stationary/mobile surveillance systems 
- Description of border surveillance tasks at the border section/s concerned and the reasons for the tasks 
- Nature of the terrain etc.
- Existing challenges (shortcomings)

The baseline description should include the narrative and an annex with a table listing relevant initiatives and projects aimed at enhancing the border capabilities, which your proposal will build upon. Please also include a map demonstrating where the pressure lies and where projects/ actions have been undertaken and will be deployed under this specific action.
NB: please keep in mind that some information may be classified and thus should not be included in this application form. If this is the case, please provide a simplified description and reference to relevant documents (i.e. Vulnerability Assessment).


	

	Provide a short summary of the proposal (max ½ page) that presents clearly and briefly what you intend to do, and what you expect the concrete results to be once the project is finalised. 
(please do not include any information in this summary that you consider not suitable for release to the public)

	

	Provide a description of the proposal including (max 3 pages):
a) the general objectives of the proposal;
b) the actors and countries involved;
c) the activities carried out under the proposal;
d)  the challenges addressed and
e) the expected (quantified) results

	

	If relevant, please provide information on the Schengen recommendations and references to the vulnerability assessment in relation to the current situation at the external border.
Please keep in mind that vulnerability assessments are confidential and only references to its content (to be checked by the Commission services) should be made in this application form. 

	




	If your application includes work packages, please indicate the priority of each work package in relation to its relevance with regards to the capability gaps, as well as the expected timeline for delivery.

	



	Only for a transnational proposal

	Describe the arrangements agreed by the participating countries
(You are invited to explain the general rationale for the arrangements of the partnership; the envisaged division of tasks between participating entities, indicative timetable, distribution of the funding between participating entities, organisation of financial management among the participating entities, linguistic regime and reporting, monitoring, control and audit arrangements)

	





	Is the EU funding for the specific action to be allocated to :
	☐ Option 1: The programme of the lead country in its entirety?  

	
	☐ Option 2: The programme of each partner country? 






	Application/Work package X: [title]
Copy as needed per work packages

	Title of the work package (if applicable): 
	Beneficiary/ Co-beneficiary:


	Please provide further information on the scope of the application or alternatively work package X. In the event of multiple work packages, describe in more detail the coherence with the proposal as a whole. 

	

	No
	Describe each piece of large equipment, or group of equipment, means or system and include where and how the equipment will be used (purpose and scope). Please explain where appropriate the quantity of the equipment needed and add a reference to the excel sheet.  

	1.1
	 
 
	 
 
 
 
 
 
 
 

	1.2
	 
	

	1.3
	 
	

	…
	 
	

	Expected quantifiable deliverables and concrete results (degree to which it would improve the effectiveness of border management) of the different budget items / activities under this work package (in terms of timeline).

	1.1 
1.2
1.3
…
	 


	A) Relevance of the proposal

	1. Consistency of the proposal with the challenges identified at the border section

Provide an analysis 
based on one or more of the following elements:  

a.	completely or partially missing surveillance means in a given border section, where the new solution would be essential for more efficient management of external borders, showing that there are no obstacles to achieve the objectives (e.g., the terrain conditions allow for it);
b.	surveillance means in place, but outdated and would benefit from update, upgrade or extension;
c.	data on the volume and nature of the irregular crossings of migrants and where available credible intelligence on future developments;  
d.	how the proposed means addressed recommendations of the Schengen Evaluation and/or Vulnerability Assessment; 
i.	This need to address these findings is exceptionally being considered in this call, without prejudice to the general approach of the Commission that country should make the implementation of measures to address any identified deficiencies from the Schengen Evaluation or Vulnerability Assessment, especially measures to address serious deficiencies and assessments of non-compliance, a priority for their BMVI programmes. In case your application is justified in the context of Schengen recommendations and/or vulnerability assessments, please also provide additional information explaining why it was not/ would not be possible to address the recommendations concerned using the initial allocation from your BMVI programme in accordance with Article 13 (9) of Regulation (EU) 2021/1148
e.	other relevant data or information on challenges of a more systemic nature faced at the border sections concerned, including where applicable, results of risk analysis
f. any other relevant data or information relating to security and/or hybrid threats including those faced at the border sections concerned.

	








	2. Functioning of the proposed surveillance capabilities

Explain how the proposed surveillance means would operate specifically and how it would improve the situation at the border in concrete terms (e.g., milestones and targets achievements & deadlines, in relation to the expected results)
	

	3. Complementarity of the project with the BMVI programme and, where relevant, other funding sources (in particular previous specific actions funded under the 2014-2020 ISF – Borders and Visa Policy Instrument) 
	

	4. Coherence of the project with previous and ongoing efforts of the country to reinforce border management capabilities at the external land borders with Russia or Belarus. 
	



	B) Quality of the proposal

	1. Design, organisation and management of the proposal at national and/or transnational level

Describe the planned implementation methodology, the organisation of work and strategy for project management and monitoring, including the coordination mechanism between project’s partners 

	









	2. Indicative Timetable

Indicate and justify the duration of the proposal and its activities
 (to be aligned with the budget form) 
	






	
3. Information on the budget

(to be aligned with the budget form)
	Total eligible cost of the proposal (and per country in case of transnational proposal)[footnoteRef:4] EUR [4:  Indicate the main activities in the budget form Annex 1] 


	
	Total eligible cost of the proposal EUR:






	
	Requested co-financing rate 

	
	Requested co-financing rate %:


	
	Total EU contribution + 6% Technical Assistance


	
	Total EU contribution EUR:
6% Technical Assistance EUR :

	
	Total amount to be earmarked to the country’s programme


	
	Total EUR:


	
	Statement from the Managing Authority
Declaration indicating that the project proposal, including the information on the budget, has been prepared in accordance with EU and national eligibility rules and can therefore be included into the country’s programme. If not yet the case, statement from the Managing Authority that the review process will be done after the selection  

	
	

	4. Cost-effectiveness of the proposal

Describe how the proposal was conceived in order to ensure cost-effectiveness

	

	5. Complementarity of the proposal with the country’s programme and other EU funding instruments

Present how the proposed action builds upon past measures taken on border surveillance in the border sections concerned (including through information on complementarity with past measures funded under the EU budget)   

	

	

7. Risk Management
	Potential risks and measures to mitigate them 

	
	


	
	Monitoring strategy[footnoteRef:5] [5:  For instance, regular reports to the MA on progress; meetings by project group members or any other mechanisms to keep track of financial and operational steps taken to implement the project in a timely and correct manner] 


	
	



	8. Compliance with the EU acquis

Explain how this proposal would be covered by the rules applicable to the country’s programme that ensure actions are in compliance with the EU acquis including the Charter of Fundamental Rights of the European Union and, where applicable international obligations of the Union and the country arising from international obligations from the international instruments to which they are part 

· Articles 4 and 13(1) ISF 
· Articles 3, 5, 6 and 16(1) AMIF
· Articles 3, 4 and 13(1) BMVI
· Article 9 CPR

Where appropriate, confirm that any equipment, means of transport or infrastructure deployed as additional activities will be compliant with Frontex standards, where they exist 

	
 





	C) Impact of the proposal

	1. Overall impact on national capabilities

Demonstrate the added value of the proposed new  surveillance capabilities as part of the integrated border management by the country concerned (national capability plan etc). This could relate to interoperability and integration with other systems and tools in place

Where appropriate, explain how the proposed new means of surveillance would contribute to an increase in recording detected movements, which would in turn improve the quality of the National Situational Picture and the European Situational Picture

	

	2. Expected impact on the EU external border

Describe the concrete benefits and quantified results of the proposal on the integrated border management of the EU.

	







	3. Additional activities

Where appropriate, provide justifications in the case of a need for highly specialised equipment or means of transport (deployed as additional activities), as well - in case of additional staff needs for operating the additional equipment - that the required trainings and skills will be put in place

	

	4. Link with the indicators of the country’s programme (Annex VIII to the Fund/Instrument-specific Regulations)

Indicate the changes to the programme’s output and results indicators 

	













	Date
	Signature

	Legal Notice: In case the proposal is successful, the EU contribution for the project under the specific action will be included in the country’s BMVI programme by means of a programme amendment approved by the Commission and implemented in accordance with the provisions of the BMVI Regulation (EU)BMVI: 2021/1148 and Regulation (EU) 2021/1060 (Common Provisions Regulation). The financial and reporting obligations for any beneficiary of the specific action are the same as those that apply to the country’s programmes.

As Managing Authority, I agree to include the successful project in the programme and ensure that the project will be implemented in accordance with the provisions of the BMVI Regulation (EU) BMVI: 2021/1148 and Regulation (EU) 2021/1060 (Common Provisions Regulation).

	Signature & Date
	Legal representative of the [lead] Managing Authority:






1

